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PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

Marsteller Advisory Council
Agenda
September 19, 2024

e Welcome and Introductions
o Definition and Purpose of the Advisory Council (Lesley Wark)
v" Representative function as member of the school community
v Advisory function of providing recommendations pertaining to the continuous improvement
plan to the school principal
o Definition of the responsibilities of the advisory council
v Assistance and support for the principal and school leadership team in the development of the
continuous improvement plan in alignment with the Division Strategic Plan and the school
budget
o Developing the continuous improvement plan to include objectives, strategies, and
action plans
o Aligning the continuous improvement plan and action plan with the Division
Strategic Plan
o Reviewing the alignment of the school professional development plan with the school
(Regulation 230.01-1)
Election of Officers for 2024-25
o Chair
o Vice-Chair
o Secretary
o Timekeeper
Administrator’s Time
v’ Standards of Excellence for School Advisory Councils
v" Current Membership
v Continuous Improvement Plan
SACI Update (1% meeting not until October)
New Business/Citizens Time
Next Meeting: October 17, 2024 — 5 p.m. via Zoom

Lisa Warner
Middle School Principal
Marsteller Middle School ¢ 14000 Sudley Manor Dr, Bristow, VA 20136 ¢ www.pwcs.edu ® 703.393.7608
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